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About the Study

¥Đēņ ņōŒúŤ ēņ óæņþú ĳĬ ƳĬúēĬĊņ ĉłĳī !ĳĬʁņ 
ǈǆǈǌ JŒīæĬ /æĿēōæĥ ¥łþĬúņ ņŒłŝþŤ æĬú 
ēĬņēĊĐōņ ĉłĳī !ĳĬʁņ ōþæī ĳĉ ĐŒīæĬ ôæĿēōæĥ 
ņĿþôēæĥēņōņȼ Mō ēņ úþņēĊĬþú ōĳ þŁŒēĿ ņþĬēĳł 
óŒņēĬþņņȽ ĐŒīæĬ łþņĳŒłôþņ æĬú ĿþĳĿĥþ 
ĥþæúþłņ ŞēōĐ ēĬņēĊĐōņ ēĬōĳ ōĳúæŤʁņ 
ĳłĊæĬēũæōēĳĬņȽ ōĐþēł ŞĳłĢĉĳłôþņ æĬú ōĐþ 
ĐŒīæĬ ôæĿēōæĥ ņōłæōþĊēþņ łþŁŒēłþú ōĳ 
ĳĿōēīēũþ ōæĥþĬō æĬú ņōłþĬĊōĐþĬ 
ĿþłĉĳłīæĬôþȼ
 
¥ĐæĬĢ ŤĳŒ ōĳ ĳŒł ōþæī ĳĉ ĐŒīæĬ ôæĿēōæĥ 
ōĐĳŒĊĐō ĥþæúþłņ ŞĐĳ ôĳĬōłēóŒōþúȼ

!óĳŒō ōĐþ |ōŒúŤ æĬú 5æōæ bþōĐĳúĳĥĳĊŤ

5æōæ bþōĐĳúĳĥĳĊŤ

From November 2025 to January 2026, Aon 
conducted a Human Capital Trends survey, 
2,361 board directors and senior business 
and people leaders from organizations 
worldwide shared their perspectives on a 
range of human capital topics.

The global survey spanned 62 geographies, 
including 23 with samples of 30+ 
participants (our threshold for statistical 
significance), across a range of industries.

The results in the presentation focus on 
EMEA (Europe, Middle East, and Africa) with 
responses from 926 participants from 
countries, including: Germany (31), Ireland 
(51), Italy (154), Netherlands (42), Nordics 
(66), Poland (75), Portugal (64), Spain (80), 
Türkiye (62), United Arab Emirates (UAE) 
(34) and United Kingdom (UK) (138). 
Additional countries such as those in Africa 
with fewer than 30 participants are not 
listed. 

Cĳł ôĥæłēōŤȽ ĳŒł úæōæ ĿĳēĬōņ Đæŝþ óþþĬ 
łĳŒĬúþú ōĳ ōĐþ Ĭþæłþņō ŞĐĳĥþ ĬŒīóþłȼ ¥Đēņ 
īþæĬņ ņĳīþōēīþņ æ ņþō ĳĉ ĿþłôþĬōæĊþņ Şēĥĥ 
Ĭĳō æúú ŒĿ ōĳ þţæôōĥŤ Ǉǆǆxȼ



Across EMEA, AI ambitions are shifting from 
experimentation to strategic priority. The focus 
on automating routine tasks and improving 
operational efficiency is driving the AI agenda*, 
with 74% of organizations now in pilot or 
deployment phases - broadly in line with the 
global average. With evolving regulation and 
governance frameworks (noting that non -EU 
markets such as the UAE and Türkiye operate 
under distinct regimes), shaping the 
environment these figures show an appetite for 
new strategies and technologies.

Despite a proactive approach to AI integration, 
organizations must not leave their employees 
behind. Reskilling and upskilling are critical to 
digital transformation, yet a large share of the 
region's workforce lacks future -ready skills and 
knowledge. A high proportion of EMEA 
organizations report no participation in AI 
reskilling or upskilling in the past 12 months 
(17%) - highlighting a clear gap between 
ambition and capability . While this may reflect a 
phased approach to AI, it also raises questions 
around whether current approaches to 
workforce transformation are keeping pace 
with the scale of change. 

When it comes to attracting and retaining top 
talent with in -demand AI skills, EMEA leads all 
other regions. With a higher percentage of 
EMEA respondents recently benchmarking 
compensation than the global average, the 
łþĊēĳĬʁņ ĿłēĳłēōēũæōēĳĬ ĳĉ ĿæŤ ōłæĬņĿæłþĬôŤ æĬú 
total rewards may be paying off in the battle for 
talent. With the advent of the EU's Pay 
Transparency Directive (Directive (EU) 
2023/970)* ɵ which member states were 
required to transpose into national law by 7 
June 2026 - organizations should ensure that 
pay ranges and pay structures support the 
principle of equal pay for equal work or work of 
equal value by being based on objective 
gender -neutral criteria. Organizations may also 
choose to design pay structures that are 
competitive and cost -effective. 

There is a growing gap between perception and 
reality. While benefits may be explained clearly 
from a leadership or HR perspective, that does 
not guarantee they are understood in the same 
way by employees. Employers must keep up 
with changing employee demands.

However, the data suggests EMEA may be 
lagging in prioritising a broader range of 
employee support. When it comes to benefits, 
employees in the region are seeing a greater 
gap between the support they expect from 
employers and the benefits currently being 
offered than the global average. What matters 
is not only what is communicated, but also how 
it is understood and, even more importantly, 
what employees believe as a result. Against 
such a fierce battle for talent, the ability to 
customize benefits is critical to supporting 
talent strategies by increasing employee 
engagement, satisfaction and productivity.

One area where the region does lead is within 
the adoption of hybrid working arrangements. 
In EMEA, 66% of employers benefit from a 
more agile work arrangement, compared to 
60% globally. While other regions are clearly 
ņōēĥĥ ĬæŝēĊæōēĬĊ ōĐþ ʀĳĉĉēôþ ŝņȼ łþīĳōþʁ úþóæōþȽ 
EMEA appears to have more successfully and 
rapidly negotiated this pivot with its people. As 
employees seek more choice, leveraging this 
cultural approach of trust and autonomy will 
only serve to strengthen Employee Value 
Propositions (EVPs).

Europe, the Middle East and Africa (EMEA)
Overview
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ǉɇ¥Đþ 9ª !M !ôōʇņ Đæņ æ ĿĐæņþú æĿĿĥēôæōēĳĬɤĿłĳĐēóēōþúɲĿłæôōēôþ óæĬņ æĬú ĳóĥēĊæōēĳĬņ łĳĥĥēĬĊ ĳŒōǈǆǈǋɴǈǆǈǍɥȼ
ɇɇ¥Đþ uæŤ ¥łæĬņĿæłþĬôŤ 5ēłþôōēŝþ úĳþņ Ĭĳō æŒōĳīæōēôæĥĥŤ æĿĿĥŤ ēĬ bēúúĥþ 9æņō æĬú !ĉłēôæĬ ôĳŒĬōłēþņȽ æĥōĐĳŒĊĐ ēō īæŤ óþ łþĥþŝæĬō 
ŞĐþłþ þīĿĥĳŤīþĬō ēņ ĊĳŝþłĬþú óŤ æĬ 9ª bþīóþł |ōæōþʁņ ĥæŞ ɤĉĳł þţæīĿĥþȽ þīĿĥĳŤþþņ Ŀĳņōþú ēĬōĳ ōĐþ 9ªɥȼ 



ǇȼiĿōēīēũþ ōĐþ ŞĳłĢĉĳłôþ æĬú īþþō łēņēĬĊ !M 
úþīæĬúņ óŤ ĿłēĳłēōēũēĬĊ þīĿĥĳŤþþ 
ŒĿņĢēĥĥēĬĊɋłþņĢēĥĥēĬĊȽ ŞĐēĥþ ēúþĬōēĉŤēĬĊ æĬú 
úþƳĬēĬĊ ôłēōēôæĥ łĳĥþņ ĉĳł ōĳúæŤ æĬú 
ōĳīĳłłĳŞ ōĳ ņŒĿĿĳłō ņŒôôþņņēĳĬ ĿĥæĬĬēĬĊȽ 
æĬú ņĿþþúēĬĊ ŒĿ ōĐþ ņĐēĉō ĉłĳī ɾĬĳō æôōēŝþĥŤ 
ŒņēĬĊɿ !M ōĳ ĉŒĥĥ úþĿĥĳŤīþĬōȼ

ǈȼ!ōōłæôō æĬú łþōæēĬ ôłēōēôæĥ ōæĥþĬō óŤ īĳłþ 
ôĥþæłĥŤ úþƳĬēĬĊ ōĐþ 9µu æĬú æĥēĊĬēĬĊ æ 
ółĳæúþł łæĬĊþ ĳĉ łþŞæłúņ ōĳ ŞĐæō ĿþĳĿĥþ 
ŝæĥŒþȼ ułēĳłēōēũþ ôĳīīŒĬēôæōēĳĬ ņōłæōþĊēþņ 
þīóþúúþú ēĬ ōĐþ úæŤɲōĳɲúæŤ þţĿþłēþĬôþȽ 
īĳŝēĬĊ æŞæŤ ĉłĳī ņēīĿĥŤ ņĐæłēĬĊ 
ēĬĉĳłīæōēĳĬ ōĳ ņĐæĿēĬĊ þīĿĥĳŤþþ 
ĿþłôþĿōēĳĬȼ

ǉȼªĬúþłōæĢþ łþĊŒĥæł ôĳīĿþĬņæōēĳĬ 
óþĬôĐīæłĢēĬĊ ōĳ ĊæēĬ ôĳīĿłþĐþĬņēŝþ 
ēĬņēĊĐōņ æĬú æĬæĥŤōēôņȽ ņĳ ōĐæō ĿæŤ łæĬĊþņ 
æĬú ņōłŒôōŒłþņ ņŒĿĿĳłō ôĳīĿþōēōēŝþ ĿæŤ 
ōłæĬņĿæłþĬôŤȼ ułþĿæłēĬĊ łĳóŒņō úæōæ ĉĳł 
ôĳīĿþĬņæōēĳĬ ēņ æĬ ēņņŒþ ĉĳł ōĳúæŤȽ Ĭĳō 
ōĳīĳłłĳŞȼ
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ZþŤ !ôōēĳĬņ

4

Across EMEA, AI is rapidly becoming a strategic priority - but technology 

æĥĳĬþ ŞĳĬʁō úþĥēŝþł æúŝæĬōæĊþȼ ¥Đþ ĳłĊæĬēũæōēĳĬņ ōĐæō ņŒôôþþú Şēĥĥ óþ 

those that match AI ambition with investment in skills, leadership and 

workforce readiness, strengthening rewards, flexibility and employee 

support to turn momentum into sustained competitive edge.

Lisa Patelɴ Head of Talent & Health, EMEA, Aon 

ɾ



¥ĳĿ ǉ uþĳĿĥþ |ōłæōþĊŤ ułēĳłēōēþņ

Mōʁņ Ĭĳ ņŒłĿłēņþ ōĳ ņþþ æ ņōłĳĬĊ ĳŝþłĥæĿ óþōŞþþĬ Ċĥĳóæĥ æĬú 9b9! JŒīæĬ /æĿēōæĥ ĿłēĳłēōēþņȽ ŞēōĐ ōĐþ ōĳĿ ōĐłþþ łþēĬĉĳłôēĬĊ ōĐēņ ĉŒłōĐþłȼ 

9ŝþłŤ ĳłĊæĬēũæōēĳĬ Ĭþþúņ ōĳ æôôþĥþłæōþ ēōņ úēĊēōæĥ ōłæĬņĉĳłīæōēĳĬ ēĬ łþņĿĳĬņþ ōĳ !MȽ æĬú ōĐæō ņōæłōņ ɵ ĳł æō ōĐþ ŝþłŤ ĥþæņō úþĿþĬúņ ɵ ĳĬ 

Jxȼ Mō æĥņĳ ĐēĊĐĥēĊĐōņ ōĐþ ēīĿĳłōæĬôþ ĳĉ ĐæŝēĬĊ ōĐþ łēĊĐō ĥþæúþłņĐēĿ æō ōĐþ ōĳĿȾ Ĭĳō ĳĬĥŤ ōĳ úłēŝþ ôĐæĬĊþȽ óŒō ōĳ ņŒņōæēĬ ēōȽ ņĐēĉōēĬĊ īēĬúņþōņ 

æĬú þīóþúúēĬĊ ēō ēĬōĳ ōĐþ ĳłĊæĬēũæōēĳĬʁņ ôŒĥōŒłþȼ iłĊæĬēņæōēĳĬ úþņēĊĬ æĬú ŞĳłĢĉĳłôþ ĿĥæĬĬēĬĊ æłþ æ ĬæōŒłæĥ þţōþĬņēĳĬ ĳĉ ōĐēņȼ

!ĬúłþŞ /ŒĬĬēĬĊĐæīȽ  /Đēþĉ /ĥēþĬō iĉƳôþłȽ JŒīæĬ /æĿēōæĥ |ĳĥŒōēĳĬņȽ 9b9!Ƚ !ĳĬ

ɾ

5

Dĥĳóæĥ .þĬôĐīæłĢ

1. Accelerating digital transformation

in HR processes

2. |ōłþĬĊōĐþĬēĬĊ ĥþæúþłņĐēĿ æĬú

ņŒôôþņņēĳĬ ĿĥæĬĬēĬĊ

ǉȼiĿōēīēũēĬĊ ŞĳłĢĉĳłôþ ĿĥæĬĬēĬĊæĬú ĳłĊæĬēũæōēĳĬ úþņēĊĬ

1. !ôôþĥþłæōēĬĊ úēĊēōæĥ ōłæĬņĉĳłīæōēĳĬ

ēĬ Jx Ŀłĳôþņņþņ

2. Strengthening leadership and

succession planning

3. iĿōēīēũēĬĊ ŞĳłĢĉĳłôþ ĿĥæĬĬēĬĊ

æĬú ĳłĊæĬēũæōēĳĬ úþņēĊĬ

9b9! xþĊēĳĬ xþņŒĥōņ
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People analytics is now a well -established capability across HR in EMEA, with most 

organizations either building dedicated teams or embedding it within their broader HR 

function. The challenge, however, remains around capturing data consistently and making it 

truly usable. This becomes even more critical in the context of AI, where poor -quality data 

úĳþņĬʁō ğŒņō ĥēīēō ēīĿæôō ɵ it can actively undermine outcomes.

John McLaughlin, Chief Commercial Officer & Head of Assessment, Talent Solutions, EMEA, 

Aon

ɾ

6

Data Maturity

39%
æĊłþþ ōĐþŤ Đæŝþ æ ĐēĊĐ ĥþŝþĥ 

ĳĉ úæōæ īæōŒłēōŤ ēĬ Jxȼ

ǉǎxDĥĳóæĥ .þĬôĐīæłĢ

A
o

n
 H

u
m

a
n

 C
a

p
ita

l T
re

n
d

s 
2

0
2

6
 |

 E
M

E
A

 O
ve

rv
ie

w
 

| 
P

a
rt

ic
ip

a
n

t F
ig

u
re

: 
9

2
6



Ǎ

AI Adoption Stage

Global Benchmark

With adoption levels closely aligned to the 

global benchmark, EMEA's evolving 

regulatory environment does not appear to 

be slowing AI activity. Organizations across 

the region continue to invest in piloting and 

deploying AI technologies as part of broader 

transformation efforts.

John McLaughlin, Chief Commercial Officer 

& Head of Assessment, Talent Solutions, 

EMEA, Aon

ɾ

5þĿĥĳŤþú ǊǊx

uēĥĳōēĬĊ ǈǏx

Pre-implementation 20%

cĳō æôōēŝþĥŤ ŒņēĬĊ ǎx

42%

Deployed 42%

Piloting 32%

ułþɲēīĿĥþīþĬōæōēĳĬ ǇǍx

cĳō æôōēŝþĥŤ ŒņēĬĊ ǎx

ǊǊx

29%

ǈǆx

8%

EMEA Region Results

32%

ǇǍx

ǎx
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Top 3 AI Objectives

!ôłĳņņ ĳłĊæĬēũæōēĳĬņȽ ōĐþ ĉĳôŒņ ĳĬ !M ēņ ôĥþæł ɵ úłēŝēĬĊ þĉƳôēþĬôŤȽ æŒōĳīæōēĬĊ łĳŒōēĬþ ōæņĢņ æĬú þĬæóĥēĬĊ ēĬĬĳŝæōēĳĬȼ Jx ēņ Ĭĳō ĳĬĥŤ 

ņŒĿĿĳłōēĬĊ ōĐēņ ņĐēĉōȽ óŒō ēĬ īæĬŤ ôæņþņ ĥþæúēĬĊ ēōȼ .þĬþƳōņ æĬú ōĳōæĥ łþŞæłúņ ēņ æ ņōłĳĬĊ þţæīĿĥþ ĳĉ ŞĐþłþ ōĐēņ ēņ ôĳīēĬĊ ōĳ ĥēĉþȼ .Ť 

ĐæłĬþņņēĬĊ óþōōþł úæōæ æĬú īĳłþ ôĳĬĬþôōþú ōþôĐĬĳĥĳĊŤȽ ĳłĊæĬēũæōēĳĬņ ôæĬ ņōłþæīĥēĬþ ĳĿþłæōēĳĬņȽ ēīĿłĳŝþ úþôēņēĳĬɲīæĢēĬĊ æĬú ĉłþþ ŒĿ 

ôæĿæôēōŤ ēĬōþłĬæĥĥŤ ɵ ŞĐēĥþ æĥņĳ úþĥēŝþłēĬĊ æ īĳłþ ĿþłņĳĬæĥēũþú æĬú ğĳēĬþúɲŒĿ þīĿĥĳŤþþ þţĿþłēþĬôþȼ

!ĬúłþŞ ZłæŞôũŤĢȽ DłĳŞōĐ \þæúþł 9b9!Ƚ JŒīæĬ /æĿēōæĥ |ĳĥŒōēĳĬņȽ !ĳĬ

ɾ

8

Global Benchmark

Ǉȼ!Œōĳīæōþ łĳŒōēĬþ ōæņĢņ

ǈȼIncrease operational efficiency

ǉȼDrive innovations

1. Increase operational efficiency

ǈȼ!Œōĳīæōþ łĳŒōēĬþ ōæņĢņ

ǉȼDrive innovation

9b9! xþĊēĳĬ xþņŒĥōņ
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¥Đþ łþæĥēōŤ ēņ ōĐæōȽ ŞĐþłþŝþł ŤĳŒ æłþȽ ēĉ ŤĳŒʁłþ Ĭĳō ŞēĥĥēĬĊ ōĳ ĿæŤ ōĐþ ĿłþīēŒī ĉĳł !M ōæĥþĬōȽ ēōʁņ 

ŒĬĥēĢþĥŤ ŤĳŒʁĥĥ óþ æóĥþ ōĳ æōōłæôō ēō æō ņôæĥþȼ Mōʁņ æĥņĳ ēīĿĳłōæĬō ōĳ úēņōēĬĊŒēņĐ óþōŞþþĬ ôłþæōĳłņ æĬú 

users ɵ broad AI skills can be built or acquired relatively easily, but top -tier expertise remains 

much harder to secure.

John McLaughlin, Chief Commercial Officer & Head of Assessment, Talent Solutions, EMEA, Aon

ɾ

Ǐ

!M xþôłŒēōīþĬō
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æĊłþþ ōĐþŤ æłþ æóĥþ ōĳ 

łþôłŒēō æĬú łþōæēĬ þĬĳŒĊĐ 

ōæĥþĬō ŞēōĐ !M ņĢēĥĥņȼ

24%Global Benchmark



!Mʁņ MīĿæôō

æĊłþþ !M Şēĥĥ æŒōĳīæōþ ņĳīþ 

ōæņĢņȽ óŒō þţēņōēĬĊ łĳĥþņ Şēĥĥ 

ņōēĥĥ óþ ĬþôþņņæłŤȼ 

æĊłþþ !M Şēĥĥ ôłþæōþ ĬþŞ 

ĳĿĿĳłōŒĬēōēþņ æĬú łþŁŒēłþ

ĬþŞ ņĢēĥĥņ ēĬ ōĐþēł Ƴþĥúȼ

ǎǋx 89%

Ǉǆ

86%Global Benchmark 88%Dĥĳóæĥ .þĬôĐīæłĢ

!M ēņ Ĭĳō ĿłēīæłēĥŤ æóĳŒō łþĿĥæôēĬĊ ğĳóņ ɵ ēōʁņ æóĳŒō łþņĐæĿēĬĊ ōĐþīȼ ¥Đþ łþæĥ ĳĿĿĳłōŒĬēōŤ ĥēþņ ēĬ 

æŒĊīþĬōæōēĳĬȽ ŞĐþłþ ōþôĐĬĳĥĳĊŤ þĬĐæĬôþņ ĐŒīæĬ ôæĿæóēĥēōŤȽ ôłþæōþņ ĬþŞ ņĢēĥĥņȽ æĬú ŒĬĥĳôĢņ 

Ċłþæōþł ŝæĥŒþ ĉłĳī ōĐþ þţēņōēĬĊ ŞĳłĢĉĳłôþȼ

XĳĐĬ bô\æŒĊĐĥēĬȽ /Đēþĉ /ĳīīþłôēæĥ iĉƳôþł ̀ Jþæú ĳĉ !ņņþņņīþĬōȽ ¥æĥþĬō |ĳĥŒōēĳĬņȽ 9b9!Ƚ !ĳĬ

æĊłþþ !M Şēĥĥ ņēĊĬēƳôæĬōĥŤ 

łþĿĥæôþ ğĳóņ ēĬ ōĐþēł Ƴþĥúȼ

27%

Dĥĳóæĥ .þĬôĐīæłĢ23%
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ɾ



uþĳĿĥþ æłþ ōŤĿēôæĥĥŤ æĬ ĳłĊæĬēũæōēĳĬʁņ ņēĬĊĥþ óēĊĊþņō ēĬŝþņōīþĬōȽ Ťþō ĳĬĥŤ æ ņīæĥĥ ĿłĳĿĳłōēĳĬ ĳĉ 

þīĿĥĳŤþþņ ōłŒĥŤ ŒĬúþłņōæĬú ōĐþ ŝæĥŒþ ĳĉ ŞĐæōʁņ ĳĉĉþłþú ōĳ ōĐþīȼ ¶ĐþĬ æĬ 9µu ēņĬʁō ôĥþæłĥŤ úþƳĬþúȽ 

ôĳīīŒĬēôæōþú æĬú ółĳŒĊĐō ōĳ ĥēĉþ ēĬ ōĐþ úæŤɲōĳɲúæŤ þţĿþłēþĬôþȽ ēōʁņ Ĭĳō ņĐæĿēĬĊ óþĐæŝēĳŒłȽ Ĭĳō 

úłēŝēĬĊ þĬĊæĊþīþĬō ɵ æĬú ŒĥōēīæōþĥŤ Ĭĳō úþĥēŝþłēĬĊ ŝæĥŒþȼ MĬ ĿłæôōēôþȽ ēō ņēīĿĥŤ úĳþņĬʁō þţēņōȼ

|æĬúłēĬþ 5þôæłĬēĬ ɴ Jþæú ĳĉ /ĳīīŒĬēôæōēĳĬņ !úŝēņĳłŤ ułæôōēôþȽ 9b9!Ƚ !ĳĬ

ɾ

9īĿĥĳŤþþ µæĥŒþ ułĳĿĳņēōēĳĬ
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6 ǈǇx

have an EVP that is clearly 

defined and well understood 

by employees.

19%Global Benchmark

ǇǇ



¥ĳĿ ǉ ¥ĳōæĥ xþŞæłúņ /ĳīīŒĬēôæōēĳĬņ /ĐæĬĬþĥņ

¶Đēĥþ ĥþæúþłņ ōæĥĢ æóĳŒō ĿþłņĳĬæĥēũæōēĳĬ æĬú ôŒłæōþú þţĿþłēþĬôþņȽ īæĬŤ þīĿĥĳŤþþņ æłþ ņōēĥĥ łþæôĐþú ōĐłĳŒĊĐ þīæēĥȽ ņōæōēô ēĬōłæĬþōņ æĬú 

ĳôôæņēĳĬæĥ ǇȾǇņȼ¥Đþ ĳĿĿĳłōŒĬēōŤ ĬĳŞ ēņ ņēĊĬēƳôæĬōȾ ŞēōĐ !M æĬú īĳúþłĬ þţĿþłēþĬôþ ĿĥæōĉĳłīņȽ ĳłĊæĬēũæōēĳĬņ ôæĬ Ĭĳō ĳĬĥŤ úþƳĬþ ōĐþēł 9īĿĥĳŤþþ 

µæĥŒþ ułĳĿĳņēōēĳĬȿ óŒō ōłŒĥŤ ółēĬĊ ēō ōĳ ĥēĉþ ɵ īæĢēĬĊ ēō úŤĬæīēôȽ ĿþłņĳĬæĥēũþú æĬú ŝæĥŒþɲúłēŝēĬĊ æō ņôæĥþȼ 

!ĬúłþŞ ZłæŞôũŤĢȽ DłĳŞōĐ \þæúþł 9b9!Ƚ JŒīæĬ /æĿēōæĥ |ĳĥŒōēĳĬņȽ !ĳĬ

ɾ

Ǉǈ

Global BenchmarkEMEA Region Results

EmailǇȼ

ǉȼ

ǈȼ
Internal company website / intranet

9īæēĥ1.

1-on-1 meeting3.

ǈȼ /ĳīĿæĬŤ óþĬþƳōņ Ŀĳłōæĥ
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¥Đþ ôĳłþ ēņņŒþ ēņ æ ĥæôĢ ĳĉ ĿłēĳłēōēũæōēĳĬ æĬú ŝēņēóēĥēōŤȼ /ĳīĿæĬēþņ Ĭþþú ōĳ ņĐēĉō ĉłĳī īĳłþ 

ôĳīīŒĬēôæōēĳĬ ōĳ óþōōþł ôĳīīŒĬēôæōēĳĬȾ óþēĬĊ īĳłþ ņþĥþôōēŝþ ēĬ ŞĐæō ēņ ņĐæłþúȽ ņēīĿĥēĉŤēĬĊ æĬú 

ĿłēĳłēōēņēĬĊ ĢþŤ īþņņæĊþņȽ æĬú ŒņēĬĊ īĳłþ ōæłĊþōþúȽ ōēīþĥŤ ôæīĿæēĊĬņȼ XŒņō æņ ēīĿĳłōæĬōĥŤȽ 

þīĿĥĳŤþþņ Ĭþþú ôĥþæł þĬōłŤ ĿĳēĬōņ ņĳ ōĐþŤ ĢĬĳŞ ŞĐþłþ ōĳ Ċĳȼ ¥Đþ Ċĳæĥ ēņĬʁō ōĳ ôŒō ōĐłĳŒĊĐ ōĐþ Ĭĳēņþ 

óŤ æúúēĬĊ ŝĳĥŒīþȽ óŒō óŤ ēĬôłþæņēĬĊ łþĥþŝæĬôþ æĬú ēīĿæôōȼ 

|æĬúłēĬþ 5þôæłĬēĬ ɲ Jþæú ĳĉ /ĳīīŒĬēôæōēĳĬņ !úŝēņĳłŤ ułæôōēôþȽ 9b9!Ƚ !ĳĬ

ɾ

Top Communication Barrier

#1
MĬĉĳłīæōēĳĬ ĳŝþłĥĳæúɋ

ôĳīĿþōēĬĊ Ŀłēĳłēōēþņȼ

Dĥĳóæĥ .þĬôĐīæłĢ
MĬĉĳłīæōēĳĬ ĳŝþłĥĳæúɋ

ôĳīĿþōēĬĊ Ŀłēĳłēōēþņȼ
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14

of employees think it is 

important/extremely 

important to customize 

employee benefits *

55%
ĳĉ þīĿĥĳŤþłņ ĳĉĉþłēĬĊ 

ôŒņōĳīēũþú óþĬþƳōņ

ǉǈx

ǍǈxGlobal Benchmark ǉǉxGlobal Benchmark

Customized Benefits
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6

ɇ9īĿĥĳŤþþ ƳĊŒłþ ɤǋǋx  ɋ Ǎǈx ɥ ēņ úłæŞĬ ĉłĳī ōĐþ9īĿĥĳŤþþ |þĬōēīþĬō |ōŒúŤ ǈǆǈǋȽ æ ņþĿæłæōþ ņōŒúŤ æĬú łþņĿĳĬúþĬō ĿĳĿŒĥæōēĳĬȿ ōĐþ 
þīĿĥĳŤþł ƳĊŒłþ ɤǉǈx  ɋ ǉǉx ɥ ēņ ĉłĳī ōĐþ ǈǆǈǌ JŒīæĬ /æĿēōæĥ ¥łþĬúņ ņŒłŝþŤȼ¥Đþ ōŞĳ æłþ ņĐĳŞĬ ĉĳł ôĳĬōþţō æĬú æłþ Ĭĳō úēłþôōĥŤ ôĳīĿæłæóĥþ



¶Đēĥþ īĳņō ĳłĊæĬēũæōēĳĬņ æłþ ôĳĬƳúþĬō ōĐþēł ŞþĥĥóþēĬĊ ņōłæōþĊŤ īþþōņ þīĿĥĳŤþþ ĬþþúņȽ ōĐþ 

ĉĳôŒņ ĬĳŞ ēņ ĳĬ þĬņŒłēĬĊ ōĐæō ōłæĬņĥæōþņ ēĬōĳ łþæĥ ēīĿæôōȼ bæĬŤ ĳłĊæĬēũæōēĳĬņ æĥłþæúŤ Đæŝþ 

ņōłĳĬĊ ĉĳŒĬúæōēĳĬņ ēĬ Ŀĥæôþ ɵ ōĐþ ĳĿĿĳłōŒĬēōŤ ēņ ōĳ óŒēĥú ĳĬ ōĐēņ óŤ ēĬôłþæņēĬĊ ŝēņēóēĥēōŤȽ 

łþĥþŝæĬôþ æĬú þĬĊæĊþīþĬōȼ ¶ĐþĬ þīĿĥĳŤþþņ æôōēŝþĥŤ þĬĊæĊþ ŞēōĐ ŞĐæōʁņ æŝæēĥæóĥþȽ ōĐþ ŝæĥŒþ 

ôæĬ óþ ĉŒĥĥŤ łþæĥēũþúȼ

|æĬúłēĬþ 5þôæłĬēĬ ɴ Jþæú ĳĉ /ĳīīŒĬēôæōēĳĬņ !úŝēņĳłŤ ułæôōēôþȽ 9b9!Ƚ !ĳĬ

ɾ

Wellbeing Strategy

ǎǊx
have confidence that their 

ĳłĊæĬēũæōēĳĬʁņ ŞþĥĥóþēĬĊ 

strategy is meeting the

needs of their workforce.

84%Global Benchmark
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Ǉǋ



5þņĿēōþ ōĐþ ĉĳôŒņ æĬú ēĬŝþņōīþĬō ĉłĳī ĳłĊæĬēũæōēĳĬņȽ þīĿĥĳŤþþņ æłþ ņōłŒĊĊĥēĬĊ ōĳ ņþþ ōĐþ ŝæĥŒþ 

ɵ łþƴþôōþú ēĬ ĐĳŞ ĉþŞ Ŀþłôþēŝþ ĥþæúþłņĐēĿʁņ ôĳīīēōīþĬō ōĳ ŞþĥĥóþēĬĊ æņ ņōłĳĬĊ æĬú ŝēņēóĥþȼ  ! 

úæōæɲúłēŝþĬ ōæłĊþōþú ôĳīīŒĬēôæōēĳĬ ņōłæōþĊŤ ēņ ĉæł īĳłþ þĉĉþôōēŝþ æĬú ŝæĥŒæóĥþ ōĳ þīĿĥĳŤþþņ 

ōĐæĬ īæņņȽ ôæōôĐ æĥĥ ôĳīīŒĬēôæōēĳĬņ ōĐæō þīĿĥĳŤþþņ Ĭþþú ōĳ ŞĳłĢ Đæłúþł ōĳ æĿĿĥŤ ōĳ ōĐþēł 

ôēłôŒīņōæĬôþņȼ

XĳĐĬ JæłúþłĬȽ Jþæú ĳĉ /ĥēþĬō |ĳĥŒōēĳĬņȽ 9b9! ¶þæĥōĐȽ !ĳĬ

ɾ

¶þĥĥóþēĬĊ /ĳīīēōīþĬō
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2
6 26%

ņæŤ ōĐæō ōĐþēł ĥþæúþłņĐēĿʁņ

commitment to employee 

wellbeing is strong and visible.

ǈǋxDĥĳóæĥ .þĬôĐīæłĢ

Ǉǌ



Financing for later life is one of our biggest incremental challenges we face as a 
society, certainly up there with climate change. Organizations that support 
employees sooner will see the benefits compound in the longer term and in the 
shorter term likely see improved financial wellbeing, less financial stress helping 
īæĬæĊþ þņôæĥæōēĬĊ īþúēôæĥ ôĳņōņȽ æĬú ĐēĊĐþł ĳŝþłæĥĥ ĿłĳúŒôōēŝēōŤȼɿ

John Hardern  ɴ Head of Client Solutions, EMEA Wealth, Aon

ɾ

Employee Retirement

40%
are not concerned about

their employees being

unable to afford to retire.

ǊǆxDĥĳóæĥ .þĬôĐīæłĢ
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¥ĳĿ ǉ ¥ĳōæĥ xþŞæłúņ ióğþôōēŝþņ

The focus on retaining high performers, attracting top talent and driving business performance is clear ɵ but delivering against  this requires 

more than intent. Organizations need reward structures that genuinely differentiate high performers and are aligned to the ri ght  metrics to 

drive outcomes. In a low -turnover environment, this is becoming even more critical, as high -ĿþłĉĳłīæĬôþ ôŒĥōŒłþņ úĳĬʁō ĐæĿĿþĬ óŤ default ɵ 

ōĐþŤ æłþ æôōēŝþĥŤ ņĐæĿþú ōĐłĳŒĊĐ ĐĳŞ ĿþłĉĳłīæĬôþ ēņ łþôĳĊĬēņþú æĬú łþŞæłúþúȼɿ

Anthony Poole, Partner, EMEA Human Capital Solutions, Aon

ɾ

18

Dĥĳóæĥ .þĬôĐīæłĢ

ǇȼxþōæēĬ ĐēĊĐ Ŀþłĉĳłīþłņ 

2. !ōōłæôō ōĳĿ ōæĥþĬō

3. Drive business performance

1. xþōæēĬ ĐēĊĐ Ŀþłĉĳłīþłņ

ǈȼ!ōōłæôō ōĳĿ ōæĥþĬō

3. 5łēŝþ óŒņēĬþņņ ĿþłĉĳłīæĬôþ

EMEA Region Results
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ǎǇx

Ǉǆx

Employer Benefits: Aspiration Versus Perception

ɾ¥Đþłþʁņ æ ĊłĳŞēĬĊ ĊæĿ óþōŞþþĬ ŞĐæō ēņ 

ôĳīīŒĬēôæōþú æĬú ŞĐæō þīĿĥĳŤþþņ æôōŒæĥĥŤ 

ōæĢþ æŞæŤȼ /ĳīīŒĬēôæōēĳĬ ēņ ņĐēĉōēĬĊ ĉłĳī 

ņĐæłēĬĊ ēĬĉĳłīæōēĳĬ ōĳ ņĐæĿēĬĊ ĿþłôþĿōēĳĬ ɵ 

ŞĐæō īæōōþłņ ēņ Ĭĳō ğŒņō ŞĐæō ēņ ņæēúȽ óŒō ĐĳŞ 

ēōʁņ ŒĬúþłņōĳĳú æĬú ŞĐæō þīĿĥĳŤþþņ 

ŒĥōēīæōþĥŤ óþĥēþŝþȼ

|æĬúłēĬþ 5þôæłĬēĬ ɴ Jþæú ĳĉ 

/ĳīīŒĬēôæōēĳĬņ !úŝēņĳłŤ ułæôōēôþȽ 9b9!Ƚ 

!ĳĬ

ɾ

¶Đæō þīĿĥĳŤþþņ ņōæōþ ōĐþŤ łþôþēŝþ
ɤ5æōæ ĉłĳī ōĐþ 9īĿĥĳŤþþ |þĬōēīþĬō ņōŒúŤ ǈǆǈǋɥ

What employers believe they should support

Dĥĳóæĥ .þĬôĐīæłĢEMEA Region Results

ǎǇx

Ǉǉx

Childcare
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ǇǏ



ǎǉx

Ǎx

ǎǋx

Ǉǈx

9īĿĥĳŤþł .þĬþƳōņȾ !ņĿēłæōēĳĬ µþłņŒņ uþłôþĿōēĳĬ

ǈǆ

What employees state they receive
(Data from the Employee Sentiment study 2025)

¶Đæō þīĿĥĳŤþłņ óþĥēþŝþ ōĐþŤ ņĐĳŒĥú ņŒĿĿĳłō

Global BenchmarkEMEA Region Results

¶ĳīþĬʁņ JþæĥōĐ
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9īĿĥĳŤþł .þĬþƳōņȾ !ņĿēłæōēĳĬ µþłņŒņ uþłôþĿōēĳĬ

ǈǇ

What employees state they receive
(Data from the Employee Sentiment study 2025)

¶Đæō þīĿĥĳŤþłņ óþĥēþŝþ ōĐþŤ ņĐĳŒĥú ņŒĿĿĳłō
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Family Forming/Fertility
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9īĿĥĳŤþł .þĬþƳōņȾ !ņĿēłæōēĳĬ µþłņŒņ uþłôþĿōēĳĬ

ǈǈ

What employees state they receive
(Data from the Employee Sentiment study 2025)

¶Đæō þīĿĥĳŤþłņ óþĥēþŝþ ōĐþŤ ņĐĳŒĥú ņŒĿĿĳłō
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Financial Education
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ǍǊx

Ǎx

9īĿĥĳŤþł .þĬþƳōņȾ !ņĿēłæōēĳĬ µþłņŒņ uþłôþĿōēĳĬ

ǈǉ

What employees state they receive
(Data from the Employee Sentiment study 2025)

¶Đæō þīĿĥĳŤþłņ óþĥēþŝþ ōĐþŤ ņĐĳŒĥú ņŒĿĿĳłō
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Financial Advice
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/ĳīĿþĬņæōēĳĬ óþĬôĐīæłĢēĬĊ ēņ þņņþĬōēæĥ ōĳ óæĥæĬôþ ôĳīĿþōēōēŝþĬþņņ 

ŞēōĐ ôĳņōȼ MĬ æ Şĳłĥú ĳĉ ĿæŤ ōłæĬņĿæłþĬôŤȽ łþŞæłú ņōłŒôōŒłþņ īŒņō æōōłæôō 

ōæĥþĬōȽ īæĬæĊþ ņĿþĬúȽ æĬú úłēŝþ ĿþłĉĳłīæĬôþȼ

!ĬōĐĳĬŤ uĳĳĥþ ɴ uæłōĬþłȽ 9b9! JŒīæĬ /æĿēōæĥ |ĳĥŒōēĳĬņȽ !ĳĬ 

ɾ

Compensation Benchmark

ǉǆx
have not benchmarked 

compensation in the last year.

26%Global Benchmark
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¥Đþ ĊþĬúþł ĿþĬņēĳĬņ ĊæĿ ēņ úłēŝþĬ óŤ æ ôĳīĿĥþţ īēţ ĳĉ ôæłþþł ĿæōōþłĬņȽ ôæłēĬĊ łþņĿĳĬņēóēĥēōēþņ 
æĬú ĿæŤ úēĉĉþłþĬôþņȽ ņĳ ōĐþłþ ēņ Ĭĳ ņēĬĊĥþ ņĳĥŒōēĳĬȼ JĳŞþŝþłȽ óþĬþƳōņ úþņēĊĬ ēņ æ ĿĳŞþłĉŒĥ 
ĥþŝþłȾ ĉþæōŒłþņ ņŒôĐ æņ ôĳĬōłēóŒōēĳĬņ úŒłēĬĊ þţōþĬúþú ĥþæŝþȽ ĳĿōēĳĬņ ōĳ ōĳĿ ŒĿ īēņņþú 
ĿæŤīþĬōņ æĬú ƴþţēóĥþ ôĳĬōłēóŒōēĳĬ ņōłŒôōŒłþņ ôæĬ ĐþĥĿ łþúŒôþ ōĐþ ĊæĿ ŞĐþłþ ĿæłōēôŒĥæł ĥēĉþ 
þŝþĬōņ æĉĉþôō ĳĬþ ĊþĬúþł īĳłþ ōĐæĬ æĬĳōĐþłȼɿ

XĳĐĬ JæłúþłĬ ɴ Jþæú ĳĉ /ĥēþĬō |ĳĥŒōēĳĬņȽ 9b9! ¶þæĥōĐȽ !ĳĬ

ɾ

DþĬúþł xþōēłþīþĬō |æŝēĬĊņ DæĿ

24%
agree that they are putting in 

place initiatives to address the 

gender retirement savings gap.

21%Dĥĳóæĥ .þĬôĐīæłĢ
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Many organizations delayed progress because of uncertainty around 

how the EU Pay Transparency Directive would be implemented 

locally. With the 7 June 2026 transposition deadline now passed and 

national laws taking effect, that window has largely closed ɵ firms that 

have not acted should prioritize defining their approach to work of equal 

value, preparing robust compensation and benefits data, and planning 

ôĥþæł ôĳīīŒĬēôæōēĳĬņ ĬĳŞȼɾ

Anthony Poole ɴ Partner, EMEA Human Capital Solutions, Aon 

ɾ
Transparent Pay

23%
rate their pay transparency 

practices mature or very 

mature. 

ǈǈxDĥĳóæĥ .þĬôĐīæłĢ
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ǌǆx

ǌx

ǈǍx

ǌx

ǌǌx

ǎx

ǈǊx

ǉx

¶ĳłĢēĬĊ \ĳôæōēĳĬ |ōŤĥþ

Global Benchmark

27

Hybrid iĬɲņēōþ Cĥþţēóĥþ xþīĳōþ
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¶þʁłþ ĳĿþłæōēĬĊ ēĬ æĬ þĬŝēłĳĬīþĬō ĳĉ ôĳĬņōæĬō ŝĳĥæōēĥēōŤȽ óŒō ŞĐæō ĥēþņ 

æĐþæú ēņ īĳłþ ĉŒĬúæīþĬōæĥȼ !M Şēĥĥ łþņĐæĿþ ĳłĊæĬēũæōēĳĬņ æō ōĐþēł ôĳłþȽ 

æĬú ōĐþ æóēĥēōŤ ōĳ æúæĿō æĬú ĥþæú ôĐæĬĊþ Şēĥĥ úþƳĬþ ŞĐĳ ņŒôôþþúȼ

XĳĐĬ bô\æŒĊĐĥēĬȽ /Đēþĉ /ĳīīþłôēæĥ iĉƳôþł ̀ Jþæú ĳĉ !ņņþņņīþĬōȽ 

¥æĥþĬō |ĳĥŒōēĳĬņȽ 9b9!

ɾ

Critical Workforce Skills

Adaptability and Change 

Management is considered 

the most critical skill to 

organizational success over 

the next three years.

Dĥĳóæĥ .þĬôĐīæłĢ
!úæĿōæóēĥēōŤ æĬú 

/ĐæĬĊþ bæĬæĊþīþĬō
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Ǌǋx

ǇǍx
Ǉǋx

Ǉǈx

ǋx
Ǎx

!M xþņĢēĥĥēĬĊɋªĿņĢēĥĥēĬĊ

% of the workforce that has participated in AI 
reskilling/upskilling programs in last 12 months.

Global BenchmarkEMEA Region Results

ǊǍx

Ǉǌx
ǇǊx

Ǉǆx
Ǎx ǌx

iłĊæĬēũæōēĳĬņ æłþ ēĬŝþņōēĬĊ 

ĐþæŝēĥŤ ēĬ ŒĿņĢēĥĥēĬĊȽ ĳĉōþĬ æō 

ņôæĥþ ɵ óŒō ōĐþ łþæĥ ŁŒþņōēĳĬ 

ēņ ŞĐþōĐþł ōłæúēōēĳĬæĥ 

æĿĿłĳæôĐþņ ōĳ ĥþæłĬēĬĊ æĬú 

ŞĳłĢĉĳłôþ ōłæĬņĉĳłīæōēĳĬ 

æłþ Ƴō ĉĳł ŞĐæō ôĳīþņ Ĭþţōȼ 

MĬ æĬ !MɲúłēŝþĬ þĬŝēłĳĬīþĬōȽ 

ēō īæŤ Ĭĳ ĥĳĬĊþł óþ þĬĳŒĊĐȼ

XĳĐĬ bô\æŒĊĐĥēĬȽ /Đēþĉ 

/ĳīīþłôēæĥ iĉƳôþł ̀ Jþæú 

ĳĉ !ņņþņņīþĬōȽ ¥æĥþĬō 

|ĳĥŒōēĳĬņȽ 9b9!
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0 Ǉɲǈǆ 21-40 41-60 61-80 ǎǇɲǇǆǆ ǆ Ǉɲǈǆ 21-40 ǊǇɲǌǆ 61-80 81-100
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/ĥēīæōþ MīĿæôō

Ǌǎx
æłþ Ĭĳō ēĬŝþņōēĬĊ ēĬ 

þīĿĥĳŤþþʁņ ĐþæĥōĐ æĬú 

ŞþĥĥóþēĬĊ ēĬ łþĥæōēĳĬ ōĳ ōĐþ 

ēīĿæôō ĳĉ ŞþæōĐþłɋôĥēīæōþȼ

51%Dĥĳóæĥ .þĬôĐīæłĢ
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Sustainable Investments

ǉǆx
ņæŤ ēō ēņ ēīĿĳłōæĬō ĉĳł ōĐþēł 

ĳłĊæĬēũæōēĳĬ ōĳ ôĳĬņēúþł 

ôĥēīæōþ ēīĿæôōņ ŞĐþĬ īæĢēĬĊ 

úþôēņēĳĬņ æóĳŒō łþōēłþīþĬō 

ĉŒĬú ēĬŝþņōīþĬōņȼ

ǈǊxGlobal Benchmark
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We are seeing this trend play out in practice, with pension schemes 

increasingly embedding sustainable investment into default strategies 

while giving members more flexibility to invest in line with their values.

John Hardern  ɴ Head of Client Solutions, EMEA Wealth, Aon

ɾ

cĳōþȾ cĳōĐēĬĊ Đþłþ ôĳĬņōēōŒōþņ ēĬŝþņōīþĬō æúŝēôþ


