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jt Ceel elieoéeijl nt obpeéet Sij’r GEijtopn el a o0Dp
DE @& ©6@kLédoaeh not o |o |oTrIne globaLs(Eeey $panned §2 geographies,
jLoéT elip Oaehpl o el U 0 t ifcludihg ZBfwith samples of 30+
Lpbt Cijt 17 el 6p¢ participants (our threshold for statistical

significance), across a range of industries.
¥Pael G TijE o0i i[jE opeel ijé DE @& 06a&léodah
0Dij ECPO hpelUuptn SDPi 6i I The résdlteHd thaipgesentation focus on

EMEA (Europe, Middle East, and Africa) with
responses from 926 participants from
countries, including: Germany (31), Ireland
(51), Italy (154), Netherlands (42), Nordics
(66), Poland (75), Portugal (64), Spain (80),
Turkiye (62), United Arab Emirates (UAE)
(34) and United Kingdom (UK) (138).
Additional countries such as those in Africa
with fewer than 30 participants are not

listed.
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Aon Human Capital Trends 2026

Europe, the Middle East and Africa (EMEA)

Overview

Across EMEA, Al ambitions are shifting from
experimentation to strategic priority. The focus
on automating routine tasks and improving
operational efficiency is driving the Al agenda*,
with 74% of organizations now in pilot or
deployment phases - broadly in line with the
global average. With evolving regulation and
governance frameworks (noting that non -EU
markets such as the UAE and Turkiye operate
under distinct regimes), shaping the
environment these figures show an appetite for
new strategies and technologies.

Despite a proactive approach to Al integration,
organizations must not leave their employees
behind. Reskilling and upskilling are critical to
digital transformation, yet a large share of the
region's workforce lacks future -ready skills and
knowledge. A high proportion of EMEA
organizations report no participation in Al
reskilling or upskilling in the past 12 months
(17%) - highlighting a clear gap between
ambition and capability . While this may reflect a
phased approach to Al, it also raises guestions
around whether current approaches to

workforce transformation are keeping pace

with the scale of change.

AON

When it comes to attracting and retaining top
talent with in -demand Al skills, EMEA leads all
other regions. With a higher percentage of
EMEA respondents recently benchmarking
compensation than the global average, the

F pCéijl Bn
total rewards may be paying off in the battle for
talent. With the advent of the EU's Pay
Transparency Directive (Directive (EU)
2023/970)* e which member states were
required to transpose into national law by 7
June 2026 - organizations should ensure that
pay ranges and pay structures support the
principle of equal pay for equal work or work of
equal value by being based on objective
gender -neutral criteria. Organizations may also
choose to design pay structures that are
competitive and cost -effective.

There Is a growing gap between perception and
reality. While benefits may be explained clearly
from a leadership or HR perspective, that does
not guarantee they are understood in the same
way by employees. Employers must keep up
with changing employee demands.

Lt eijt ecedaoeil

However, the data suggests EMEA may be
lagging in prioritising a broader range of
employee support. When it comes to benefits,
employees in the region are seeing a greater
gap between the support they expect from

ij émplbyars and thesbenefitsadrrentlydding sel G

offered than the global average. What matters
IS not only what is communicated, but also how
It Is understood and, even more importantly,
what employees believe as a result. Against
such a fierce battle for talent, the ability to
customize benefits Is critical to supporting
talent strategies by increasing employee
engagement, satisfaction and productivity.

One area where the region does lead is within
the adoption of hybrid working arrangements.
In EMEA, 66% of employers benefit from a
more agile work arrangement, compared to
60% globally. While other regions are clearly
noéhh ' '
EMEA appears to have more successfully and
rapidly negotiated this pivot with its people. As
employees seek more choice, leveraging this
cultural approach of trust and autonomy will
only serve to strengthen Employee Value
Propositions (EVPS).
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GijTijttijS¢ workforce readiness, strengthening rewards, flexibility and employee

support to turn momentum into sustained competitive edge.
Lisa PatelN Head of Talent & Health, EMEA, Aon
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Accelerating digital transformation
INn HR processes
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Strengthening leadership and
succession planning
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Data Maturity

[

People analytics is now a well -established capability across HR in EMEA, with most

organizations either building dedicated teams or embedding it within their broader HR

function. The challenge, however, remains around capturing data consistently and making it

truly usable. This becomes even more critical in the context of Al, where poor -quality data

Gijpnl 80 § En oo itrcaniadively @ndetmsaé d@utcomes.
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Al Adoption Stage

EMEA Region Results Global Benchmark

@ Depioyed 42% @ 5o hijN€w

@ rioting 32% @ venijpeic
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[

With adoption levels closely aligned to the
global benchmark, EMEA's evolving
regulatory environment does not appear to
be slowing Al activity. Organizations across
the region continue to invest in piloting and
deploying Al technologies as part of broader
transformation efforts.

John McLaughlin, Chief Commercial Officer
& Head of Assessment, Talent Solutions,
EMEA, Aon




Top 3 Al Objectives
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much harder to secure.
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O users e broad Al skills can be built or acquired relatively easily, but top -tier expertise remains

~
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have an EVP that is clearly
defined and well understood
by employees.

19%
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Global Benchmark

EMEA Region Results
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Top Communication Barrier
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Customized Benefits

of employees think it is
Important/extremely

Important to customize

employee benefits ~
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Wellbeing Strategy

N \]
have confidence that their
jt Ceel el aedoéijl Bn

strategy Is meeting the
needs of their workforce.

84%
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commitment to employee
wellbeing is strong and visible.
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Employee Retirement

r Financing for later life is one of our biggest incremental challenges we face as a
society, certainly up there with climate change. Organizations that support
employees sooner will see the benefits compound in the longer term and in the

shorter term likely see improved financial wellbeing, less financial stress helping |
i el ®Cp pndehaxedoel C Tpuébdaeh o6ijnont sl 0 DecCbpt i
John Hardern N Head of Client Solutions, EMEA Wealth, Aon

are not concerned about
their employees being
unable to afford to retire.
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The focus on retaining high performers, attracting top talent and driving business performance is clear e but delivering against this requires

more than intent. Organizations need reward structures that genuinely differentiate high performers and are aligned to the ri ght metrics to

drive outcomes. In a low -turnover environment, this is becoming even more critical, as high bt E&ijt Tl 6p 06 CEhO El Wefaulidi 1 80 Dee
oDbDpT @&t p x@®60esdphT nbaelLpl o0DtijED PijS Lbptéijtieael 6p én tpodijClenpu @&l 0 t pSet

Anthony Poole, Partner, EMEA Human Capital Solutions, Aon
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Employer Benefits: Aspiration Versus Perception
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‘ What employees state they receive
(Data from the Employee Sentiment study 2025)

)

<
O
-
O
D
O
<)
le)
8
=l
D
«©
)
@
—=
'8
K|
FQ
&g
=
O
S
2
(@)}
o=
g
qQ
=
8

N~

AX

EMEA Region Results Global Benchmark

AON

LJK]

J Bl el

~




OT LhijTpt . pIlpYonX !nkLét aed6éeijl upt nEn

Family Forming/Fertility
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‘ What employees state they receive
(Data from the Employee Sentiment study 2025)
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‘ What employees state they receive
(Data from the Employee Sentiment study 2025)
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Financial Advice

@ 10x20 piLhijTptn 6phepsp oPpT nbDijEIG nELLIi} O

‘ What employees state they receive
(Data from the Employee Sentiment study 2025)
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Compensation Benchmark
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have not benchmarked 116
compensation in the last year.

26%
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4%

agree that they are putting in
place initiatives to address the
gender retirement savings gap.

21%
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Transparent Pay

3%

rate their pay transparency
practices mature or very
mature.
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Many organizations delayed progress because of uncertainty around
how the EU Pay Transparency Directive would be implemented

locally. With the 7 June 2026 transposition deadline now passed and
national laws taking effect, that window has largely closed e firms that
have not acted should prioritize defining their approach to work of equal
value, preparing robust compensation and benefits data, and planning
6hpeaet 06§11 E e66xdéijln TiSér

Anthony Poole N Partner, EMEA Human Capital Solutions, Aon
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Critical Workforce Skills

Adaptability and Change
Management Is considered
the most critical skill to
organizational success over
the next three years.
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% of the workforce that has participated in Al
reskilling/upskilling programs in last 12 months.
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Sustainable Investments

[

R

= We are seeing this trend play out in practice, with pension schemes
g Increasingly embedding sustainable investment into default strategies
@ while giving members more flexibility to invest in line with their values.
= John Hardern N Head of Client Solutions, EMEA Wealth, Aon
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